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Dé dam bao quyén lgi cua cdc nha dau tu, Ban to chic ddu gid ban cb phan lan dau ra
cong ching Cong ty TNHH MTV Cong trinh D6 thi Bén Tre khuyén céo cdc nha dau tu
tiém ning nén tham khao Tai liéu nay trude khi quyét dinh dang ky tham du déu gia.
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PHAN; )
CO SO PHAPLY

= Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ciia Chinh phu vé viéc chuyén
doanh nghiép 100% vén nha nudc thanh cong ty co phan;

= Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu vé viéc chuyén
doanh nghiép 100% vén nha nudc thanh cong ty co phan;

= Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 cta Chinh phu vé viéc stra doi,
bo sung mot sd didu cua Nghi dinh sd 59/2011/ND-CP ngay 18/07/2011 cua
Chinh phu vé viéc chuyén doanh nghiép 100% vén nha nudc thanh cong ty cd
phan;

= Théng tu s6 196/2011/TT-BTC ngay 26/12/2011 cua Bo Tai Chinh hudng din
bén c6 phan 1an dau va quan 1y s dung tién thu tir cd phan héa cia céc doanh
nghiép 100% vén Nha nudc thyc hién chuyén ddi thanh cong ty c¢d phan;

= Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 ctia Bo Tai Chinh huéng dan xir
ly tai chinh va xdc dinh gia tri doanh nghiép thuc hién chuyén doanh nghiép 100%
v6n nha nudc thanh coéng ty cd phan theo quy dinh tai Nghi dinh s6 59/2011/ND-
CP ngay 18/07/2011 cua Chinh phu;

= Nghi dinh s6 91/2010/ND-CP ngay 20/08/2010 ciia Chinh phii quy dinh chinh
sdch ddi v6i nguoi lao dong doi du do sip xép lai cong ty TNHH MTV do nha
nudc lam chu so hiu;

= Thong tu s6 38/2010/TT-BLDTBXH ngay 24/12/2010 cia B Lao dong —
Thuong binh va X3 hoi huéng dan thi hanh mot s6 diéu cua Nghi dinh s6
91/2010/ND-CP ngay 20/08/2010 ctia Chinh phii quy dinh chinh sach dbi véi lao
dong doi du do sap xép lai cong ty TNHH MTV do nha nuéc 1am chi sé hitu;

= Théng tu sb 33/2012/TT-BLDTBXH ngay 20/12/2012 cua B Lao dong —
Thuong binh va Xa hoi huéng dan thuc hién chinh sich dbi véi nguoi lao dong
theo Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 ctia Chinh phu vé chuyén
doanh nghiép 100% vén nha nudc thanh cong ty co phan;

= Quyét dinh s6 2612/QD-UBND ngay 28/12/2012 ciia Uy ban Nhén dan tinh Bén
Tre vé viéc thanh 1ap T6 gidp viéc va Ban chi dao ¢ phan héa Cong ty TNHH
MTV Céng trinh D6 thi Bén Tre; Quyét dinh s6 654/QD-UBND ngay 04/04/2014
veé viée thay ddi thanh vién Ban chi dao;

= Quyét dinh s6 1402/QD-UBND ngay 22/07/2014 ctia Uy ban Nhan déan tinh Bén
Tre vé viéc cong b gid tri doanh nghiép dé c6 phan héa Coéng ty TNHH MTV
Cong trinh D6 thi Bén Tre thuoc Uy ban nhan dan tinh Bén Tre;

= Bién ban s6 1529/BB-BCP ngay 15/08/2014;
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= Thong bdo s6 254/TB-UBND ngay 30/09/2014 Uy ban Nhén dan tinh Bén Tre vé
Két luan cudc hop théng qua phung 4n c6 phan héa Cong ty TNHH MTV Cong
trinh d6 thi Bén Tre.

= Quyét dinh s6 2136/QD-UBND ngay 23/10/2014 cta Uy ban Nhan dan tinh Bén
Tre vé viéc phé duyét phuong 4n va chuyén Coéng ty TNHH MTV Céng trinh Do
thi Bén Tre thanh cong ty c6 phan.
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II.

III.

) ~ PHANII ’ )
CAC PON VI LIEN QUAN DEN DQT PAU GIA
BAN CO PHAN LAN PAU

PON VI THUC HIEN PAU GIA BAN CO PHAN:

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
— Dia chi : 16 V6 Van Kiét, Quan 1, TP. HCM

— Piénthoai : (08) 38217713 Fax: (08) 3821 7452

— Website : www.hsx.vn

PON VI CHAO BAN:
CONG TY TNHH MTV CONG TRINH PO THI BEN TRE

— 26 Nguyén Trung Tryc, phuong 1, thanh phé Bén Tre, tinh Bén Tre
— Piénthoai : (075)3.826.358 Fax: (075) 3.817.770

PON VI TU VAN:

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG PONG A
— Tru s& chinh : 56 — 68 Nguyén Cong Tri, Quan 1, TP. HCM

— Piénthoai : (08) 3821 8666 Fax: (08) 3914 4372

— Website : www.dag.vn

Don vi tw vin Cong ty TNHH MTV Chirng khodn Ngan hang Pong A Trang 8



CONG TY TNHH MTV CONG TRINH PO THI BEN TRE

Bin cong bé thong tin

PHAN III

CAC KHAI NIEM VA CHU VIET TAT

KHAINIEM VA CHU PINH NGHIA
VIET TAT

= Cong ty Cong ty TNHH MTV Céng trinh D6 thi Bén Tre

= CBCNV Céan bo Cong nhan vién

= DT Doanh thu

= GTDN Gid tri doanh nghiép

= HDbKD Hoat dong kinh doanh

= LN Loi nhuan

= LNTT Loi nhuén trudc thué

= LNST Loi nhuén sau thué

= QSDb Quyén st dung dat

= XDCB Xay dung co ban

Don vi tw vin Cong ty TNHH MTV Chirng khodn Ngan hang Pong A
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PHAN IV
GIOI THIEU CHUNG VE DOANH NGHIEP

TONG QUAN
Gi6i thiéu vé Doanh nghiép

Téncongty : CONG TY TRACH NHIEM HUU HAN MQT THANH VIEN
CONG TRINH PO THI BEN TRE

Tén tiéng Anh : BEN TRE URBAN PROJECT LIMITED COMPANY
Tén viét tit - BENTREPCO

bia chi : 26 Nguyén Trung Truc, phuong 1, thanh phd Bén Tre, tinh Bén
Tre
Dién thoai : (075) 3.826.358 Fax: (075) 3.817.770

Gidy chung nhan dang ky doanh nghiép s6 1300113091 (sd cii: 5504000011) do Sé
Ké hoach & Pau tu tinh Bén Tre cap lan dau ngay 18 thang 12 nam 2006, dang ky
thay d6i 1an thir nhat ngay 09 thang 3 nim 2010.

Nganh nghé kinh doanh chinh

Theo gidy chimg nhan dang ky doanh nghiép s6 1300113091 do S¢ Ké hoach & Pau
tu tinh Bén Tre cip lan dau ngay 18 thdng 12 nim 2006, ding ky thay d6i 1an thir nhat

ngay 09 thang 3 nam 2010, cdc nganh nghé kinh doanh cha yéu cia Cong ty TNHH
MTYV Cé6ng Trinh D6 thi Bén Tre nhu sau:

Cong tic vé sinh d6 thi (thu gom, xir 1y rdc thai, nha vé sinh cong cong, rit him
céu);

Quan 1y, van hanh, duy tu hé thong chiéu sdng cong cong;

Quan 1y, chim séc, bao vé cong vién, cdy xanh, hd canh;

Quan 1y khai thic bén do;

Duy tu, bao dudng cau duong;

Thi cong cdc cong trinh hé thong chiéu sdng cong cong, den tin hiéu giao thong,
deén trang tri;

Thi cong xdy dung cdc cong trinh dan dung va kinh doanh dia dc;
Thi cong xay dung cong vién, vuon hoa;
San xuat va kinh doanh ciy xanh, hoa kiéng;

Pau tu va kinh doanh céc loai hinh dich vu giai tri: cong vién, 1am vién, ho canh;
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3.

Kinh doanh céc loai vat tu, trang thiét bi va thi cong cong tinh thudc linh vuc vé
sinh mdi trudng, khic phuc 6 nhiém moi truong, bao vé méi trudng;
Séan xuat, kinh doanh va thi céng tham bé tong nhua néng;

Kinh doanh cdc thiét bi dién chiéu sang cong cong, di¢n dan dung.

San pham va dich vu chi yeu

Cong ty TNHH MTV Céng trinh D6 thi Bén Tre 1a doanh nghiép Nha nudc hoat
dong chinh trong cac linh vuyc sau:

Trong hoa, ciy canh;

Nhan va chim séc ciy gidng ndng nghiép;
Hoat dong dich vu tréng trot;

Thu gom réc thai khong doc hai;

Xu 1y va tiéu huy rac thai khong doc hai;

Xtr Iy 6 nhidém va hoat dong chat thai khéc;
Xay dung nha dan dung;

X4y dyng cong trinh duong sit va dudng bo;
Xay dung cong trinh cong ich;

Xay dung cong trinh k¥ thuat dan dung khac;
Lép dat hé théng dién;

Lip dat hé thong xay dung khic;

Hoan thién cong trinh xay dung;

Hoat dong xay dung chuyén dung khéc: Hé thdng chiéu sdng cong cong; Pen tin
hi¢u giao thong; Pen trang tri; Cong vién, vuon hoa;

Budn bén hoa va cay;
Buon ban do dién gia dung, dén va bo den dién;

Budn ban may mdc, thiét bi dién, vt liéu dién (mdy phat dién, dong co dién, day
dién va thiét bi khdc diing trong mach dién);

Budn ban gach dp lat va thiét bi vé sinh. Budn ban vat lidu, thiét bi lap dat khac
trong xay dung;

Kinh doanh bat dong san;
Cho thué mdy mdc, thiét bi xay dung;
Dich vu cham séc va duy tri canh quan;

Hoat dong cua cac cong vién vui choi va cong vién theo chu de.
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4.

S.

Qua trinh hinh thanh va phat trién

Cong ty Cong trinh D6 thi Bén Tre 1a doanh nghiép 100% vén nha nudc, hoat dong
cong ich tryc thuoc UBND Tinh Bén Tre, dugc thanh lap theo quyét dinh sb
654/QD-UB ngay 29/4/1997, tién than 1a bo phan Cong trinh D6 thi thudc Cong ty
Nha & va Cong trinh D6 thi Bén Tre. Cong ty hoat dong dudi sy quan 1y cia UBND
Thi xa Bén Tre.

Pau nam 2006, thyc hién Quyét dinh sd 4542/QD-UBND ngay 30/12/2005 cia
UBND Tinh Bén Tre vé viéc chuyén Cong ty Cong trinh D6 thi Thi xi Bén Tre vé
Tinh quan 1y, ké tir ngay 01/01/2006 Céng ty chiu su chi dao truc tiép vé chuyén
mon nghiép vu ciia S& Xay Dung.

Thuc hién theo Quyét dinh s6 1614/QD-UBND ngay 11/7/2006 ctia UBND Tinh vé
viéc phé duyét Diéu 18 t6 chic va hoat dong Cong ty TNHH mét thanh vién Cong
trinh D6 thi Bén Tre do Nha nudc so hitu 100% vén Diéu 18 va chinh thirc di vao
hoat dong theo md hinh mai tir ngay 01/01/2007. Sau 03 nam hoat dong (ttr 2007-
2009) Cong ty da dugc UBND tinh théng nhat cho bo sung thém nganh nghé kinh
doanh méi va bo sung von diéu 1é tir 05 ty dong 1én 12 ty dong theo quyét dinh sd
262/QD-UBND ngay 03/02/2010 ciia UBND Tinh Bén Tre.

Trong nim 2014 theo quyét dinh s6 1240/QD-UBND ngay 24/06/2014 cia UBND
Tinh Bén Tre vé viéc phé duyét Diéu 1¢ t6 chirc va hoat dong Cong ty TNHH mét
thanh vién Cong trinh d6 thi Bén Tre, UBND tinh thong nhat cho bd sung thém
nganh nghé kinh doanh méi va b sung vén diéu 16 tir 12 ty dong 1én 24 ty dong.

Trong hoat dong san xuét kinh doanh, Céng ty ludn tuan thu ding phép luat, cha
truong chinh sich nha nudc va hoan thanh céc nghia vu ndp thué, cic khoan chi
phiic 10i, chiam lo doi séng va thuc hién ding chinh sich ché d6 ddi v6i nguoi lao
dong, dao tao dugc ddi ngli can bd c6 trinh do khoa hoc k¥ thuat, nghi¢p vu chuyén
mdn, céng nhan lanh nghé ddp tng yéu ciu san xuit kinh doanh trong co ché thi
truong.

Co cau to chirc va quan ly

Theo Piéu 1¢ t6 chirc va hoat dong ciia Cong ty TNHH MTV Céng trinh D6 thi Bén

Tre, co cau to chuc va quan 1y ciia Cong ty bao gom:

Chu tich Cong ty;

Gidm ddc;

Kiém soét vién;

Bo mdy gitp viéc cho Gidm ddc gom: cdc Phé gidgm dbc, cic Truong Phong chuyén
mon nghi¢p vu;

05 Phong ban chirc ning: Phong T6 chiic - Hanh chinh, Phong Tai chinh - Ké todn,
Phong Kinh té - k¥ thuat, Phong Kinh doanh tong hop, Ban kiém tra chat lwong dich
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vu cong ich;
- 01 Phan xuong truc thudc: Phan xudng san xuat;

- 05 Dai chuyén quan: DBgi V€ sinh d6 thi, P61 Cong vién cay xanh, Poi Chiéu sang
cong cong, Doi Duy tu cdu duong, Poi Quan 1y xe mdy;

Véi co cau nhu trén, bd mdy t6 chirc cia Céng ty TNHH MTV Céng trinh D6
thi Bén Tre duoc thé hién theo so d0 dudi day:

So dé to chikc ciia Cong ty trude khi cé phin héa

Chu tich Cong ty — Kiém Soat vién §
kiém Giam doc

l l

Pho Giam Poc Pho6 Giam Poc w
Phong Phong Phong Phong
---» Kinht€ .., T8Chic | _, TaiChinh ¢ 5 Kinhdoanh
E K thuat Hanh Chanh K& Toan tong hgp
v
Ban kiém
tra chat
lugng DVCI

[ I Y R

Doi Doi Do1 boi boi Phan
V¢ sinh Cong vién Chiéu sang Duy tu Quan ly xuéng san
do thi ciy xanh cdng cong cau duong Xe may Xuat

Nguén: Cong ty TNHH MTV Céng trinh Do thi Bén Tre

6. Danh siach nhiing cong ty me, cong ty con va cong ty lién doanh lién két

Khoéng co.
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Bin cong bé thong tin

II.

1.

THU'C TRANG DOANH NGHIEP TAI THOI PIEM XAC DPINH GIA TRI

DOANH NGHIEP

Gia tri thuc té doanh nghiép dé c6 phan hoa
Can ctr Quyét dinh s6 1402/QD-UBND ngay 22/07/2014 cua Uy ban Nhan dén tinh
Bén Tre vé gi4 tri doanh nghiép dé c6 phan héa Céng ty TNHH MTV Céng trinh D6 thi
Bén Tre:

Gid tri thyc té cua doanh nghiép tai thoi diém 31/12/2013 caa Cong ty TNHH MTV
Cong trinh D6 thi Bén Tre 12 55.180.613.367 dong (Bang chit: Nam muoi lam ty,

mot tram tam muyoi triéu, sdu tram muwoi ba ngan, ba tram sdau muwoi bay dong).

Trong d6, gi tri thyuc t& phan vén Nha nudc tai Cong ty TNHH MTV Cong trinh D6
thi Bén Tre tai thoi diém 31/12/2013 dé c6 phan héa la: 35.441.036.822 dong (Bang

chit: Ba muoi lam ty, bon tram bon muwoi mot triéu, khong tram ba muoi sdu ngan,

tdm tram hai muoi hai dong).

Gid tri thuc té doanh nghiép dé c6 phan héa ctia Céng ty TNHH MTV Céng trinh
D6 thi Bén Tre tai thoi diém 31/12/2013 thé hién chi tiét & bang sau:

Pon vi tinh: dong

- TENTATSAN S | Gy | G
1 2 3 4 5=4-3
A | TAISAN PANG DUNG 45.206.831.622 | 55.180.613.367 | 9.973.781.745
I | TAI SAN DAI HAN 10.058.775.948 | 12.920.870.392 | 2.862.094.444
1 | Céc khoan phai thu dai han - - -
2 | Tai san c6 dinh 9.754.376.747 | 12.616.471.191 | 2.862.094.444
2.1 | Tai san c6 dinh hitu hinh 8.010.069.335 | 10.872.163.779 | 2.862.094.444
a | Nha civa - vt kién tric 3.747.562.714 | 4.302.106.719 | 554.544.005
b | Phuwong tién van tdi 3.446.440.614 | 5.664.405.414 | 2.217.964.800
Mady méc thiét bi 800.247.296 866.073.409 65.826.113
d | Thiét bi dung cu qudn Iy 15.818.711 39.578.237 23.759.526
2.2 | Tai san c6 dinh v hinh - - -
2.3 | Chi phi xay dung co ban do dang 1.744.307.412 | 1.744.307.412 -
3 | Bat dong san dau tu - - -
4 | Céc khoan dau tu tai chinh dai han - - -
Tai san dai han khac 304.399.201 304.399.201 -
II | TAI SAN NGAN HAN 35.148.055.674 | 35.475.800.285 | 327.744.611
1 | Tién va cic khoan twong duong | 1.745.055.013 | 1.745.067.614 12.601
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Bin cong bé thong tin

TT TEN TAI SAN Gl‘ggglliso TG}ﬁ}g IE@ CSEECI\;IH
1 ‘ 2 3 4 5=4-3
tién
a | Tién mdt tai quy 228.947.399 228.960.000 12.601
b | Tién giri Ngdn hang 1.516.107.614 | 1.516.107.614 -
¢ | Cdc khodn twong dwong tién - - -
2 | Pau tu tai chinh ngin han - - -
3 | Cé4c khoan phai thu ngén han 26.268.205.169 | 26.268.205.169 -
4 | Vat tu hang héa t6n kho 5.530.208.447 | 5.835.741.938 305.533.491
a | Hang héa ton kho 5.530.208.447 | 5.530.208.447 -
b | Cong cu dung cu da phan bo 305.533.491 305.533.491
5 | Tai san ngan han khéc 1.604.587.045 | 1.626.785.564 22.198.519
6 | Chi phi su nghiép - - -
III | GIA TRI LQI THE KD 6.783.942.690 | 6.783.942.690
IV | GIA TRI QUYEN SD PAT - - -
B | TAI SAN KHONG CAN DUNG - - -
1 | Nha v¢ sinh cong cong Phuong 4
C | TAISAN CHO THANH LY - - -
D | TAI SAN TU QUY KT-PL - - -
TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A + B + C + | 45.206.831.622 | 55.180.613.367 | 9.973.781.745
D)
IT)?)igH(lilIéHIll:lll{)I( ATHUC TE 45.206.831.622 | 55.180.613.367 | 9.973.781.745
E1 | No¢ thuc té phai tra 19.293.668.244 | 19.293.668.244 -
E2 | Ngudn kinh phi sy nghiép 445.908.301 445.908.301 -
TONG GIA TRI THUC TE
PHAN VON NHA NUOC TAI | 25.467.255.077 | 35.441.036.822 | 9.973.781.745
DOANH NGHIEP [A - (E1+E2)]
Nguén: Ho so xdc dinh gid tri doanh nghiép Cong ty tai thoi diém 31/12/2013 do DAS lp va
Quyét dinh s6 1402/QD-UBND ngay 22/07/2014 ciia UBND Tinh Bén Tre.
2. Tai san chii yéu ciia doanh nghiép

Tinh hinh tai san c6 dinh ctia Cong ty theo s6 lidu s6 sach ké todn tai thoi diém xéc
dinh gia tri doanh nghiép (31/12/2013) thé hién tém tat & bang sau:

Pon vi tinh: triéu déng

Tai san Nguyén gia Khéu hao Gia tri con lai

Don vi tw vin Cong ty TNHH MTV Chirng khodn Ngan hang Pong A

Trang 15



CONG TY TNHH MTV CONG TRINH PO THI BEN TRE

Bin cong bé thong tin

Tai san Nguyén gia Khau hao Gia trij con lai
I. Tai san dang dung 52.764.635.081 | 7.557.803.459 | 45.206.831.622
1.1 Tai san c¢6 dinh hiru hinh 15.567.872.794 | 7.557.803.459 8.010.069.335

- Nha cira, vat kien tric

5.001.179.806

1.253.617.092

3.747.562.714

- Mdy méc thiét bi 1.070.670.910 | 270.423.614 800.247.296
- Phuong tién vin tdi 9.419.910.083 | 5.973.469.469 | 3.446.440.614
- Thiét bi, dung cu quan ly 76.111.995 60.293.284 15.818.711
1.2 Tai san c¢6 dinh v hinh - - -
1.3 Chi phi xdy dyng co ban dé dang |  1.744.307.412 - | 1.744.307.412
II. Tai san khong can ding 78.591.925 78.591.925 -
Nha cua, vat kién tric 78.591.925 78.591.925 -

Mdy mdc thiét bi

Phuwong tién van tai

Thiét bi, dung cu qudn Iy

IIIL. Tai san cho thanh ly

Nha cwa, vat kién triic

Mdy mdc thiét bi

Phuwong tién van tai

Thiét bi, dung cu quadn Iy

Tai san co dinh khdc

Nguoén: Ho so xdc dinh gid tri doanh nghiép tai thoi diém 31/12/2013

Céc tai san co dinh can dung cua Cong ty gom:

» Nha cira, vat kién tric: Chu yéu la van phong lam vi¢c va mét so6 cong trinh kién

trdc khdc phuc vu cho hoat dong kinh doanh ctia Cong ty: Nha dé xe, nha vé sinh cong

cong di dong.....

= Mdy mdc thiét bi: Chu yéu 1a cic may méc phuc vu cho hoat dong kinh doanh

dich vu ctia cong ty nhu 1a may hadt bun, xe hut byi, may ui.....

= Phwong tién van tdi: Bao gdm cic xe 0 to con va phuong tién di chuyén phuc vu

cong tac cua CB CNV Coéng ty va phuong tién phuc vu cho hoat dong kinh doanh dich

vu dac thu cua Cong ty.

Thiét bi, dung cu qudn ly: Chu yéu 12 mdy méc phuc vu cho cong tic vin phong

nhu hé thong béo chdy tw dong, hé thdng chong sét

Cong ty ¢6 mot tai san cd dinh khéng can ding d6 1a Nha vé sinh cong cong Phuong

4. Cian ct quyét dinh 737/UBND — QLDT ngay 14/6/2013 cia UBND tinh Bén Tre:
“Théng nhdt phé duyét chii triong tién hanh thdo dé nha vé sinh cong cong, mo rong
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khuon vién Lé Anh Xudn (do nha vé sinh co dién tich nho, cdc két cau da xuong cap nén

16 chirc khong thanh Iy, chi phi thdo dé& thanh todn vao chi phi mé réng cong vién)”. Bén

thoi diém hién tai dd hoan thanh céng viéc thdo d& cong trinh.

Tai thoi diém 31/12/2013, Céng ty TNHH MTV Cong trinh D6 thi Bén Tre khong c6 tai
san cho thanh ly.

3. Dién tich cac khu dit Cong ty hién dang quan 1y, sir dung

Can ctr Cong vin s6 4657/UBND-KTN ngay 26/09/2013 va s6 3448/UBND-KTN

ngly 25/07/2014 ctia Uy ban Nhéan dan Tinh Bén Tre vé viéc cho ¥ kién phuong 4n sir
dung dat ciia Cong ty TNHH MTV Cong trinh D6 thi Bén Tre thudc Uy ban nhan dan
tinh Bén Tre dé thuc hién cd phan héa doanh nghiép, Céng ty TNHH MTV Cong trinh

D6 thi Bén Tre duoc giao quan 1y va sir dung céc 16 dat sau day:

Gia tri
. QSDD tinh
. Dién tich Quyén sir Thoi han | Muc dich | vao gia tri
T D (m?) dung dat st dung str dung doanh
nghiép
(dong)
Hop d§ng
, N thué dat so
TPu:a7 3? .to bA’an 2(160 55/HDTD 0
sO ai so N
x ’ ngay Dat tru sé
1 | Nguyén Trur}g 2643 21/08/2007: 2047 Céng ty
Truc, P.1, ,Tp. Bén he ha
Tre, tinh Bén Tre Ching han
QSDD s06 Al
725782
Hop déng
, NP thué dét sd
TPu’all 130t1 F()’ bA’an 2d60 56/HDTD
sO ai so , N S 4R
2 | Nguydn Hué, P.I,| 1037 neay | o4y | Nhadéxe 0
z ) 31/08/2007, cal tien
Tp. Bén Tre, tinh 2 ,
Bén Tre Giay Chung
qhén QSDb
so Al 725783
Bai chtra
Thira 33 to ban dd , rg‘:ﬁiﬂfg;
soO 13 tai Ap Phu Giay Chung chuvén
3 | Thanh, xa Phd | 26.750,9 | nhan QSDD Lau dai dun 'yVén 0
Hung, ,Tp. Bén Tre, sO Al 725784 h(‘)r%’ lam
tinh Bén Tre phons &
viéc cua
cac Doi.
Thira 564 t& ban do Chua dugc
s6 13 tai Ap Phu cap Giay ~ 4. | Baichua
4 Thanh.  xi  Phd 21.171,7 chimg nhan Lau dai rdc thai 0
Hung, Tp. Bén Tre, QSDb
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Gia tri
. QSDD tinh
. Dién tich Quyén sir Thoi han | Muc dich | vao gia tri
T D (m?) dung dat st dung str dung doanh
nghiép
] (dong)
tinh Bén Tre
Thira 527 t& ban do ,
so 13 tai Ap Phu Giay Chimng Vuon
5 | Thanh, x& Pha| 1.710,8 nhan QSDD Lau dai wom ca 0
Hung, ’Tp. Bén Tre, sOBH 943623 Y
tinh Bén Tre
Lo dat tai Ap Phu
Thanh, XaA Phu Chua duoc
Hung, Tp. Ben Tre, cip Gié Bii chira
6 |tinh Bén Tre (theo | 52164 WY andai | Do oM 0
N < X chirng nhéan rc thai
cong van sO QSDD
5139/UBND-KTN
ngay 28/10/2013)
Tong cong 55.217,8 0

Nguon: Cong ty TNHH MTV Cong trinh Pé thi Bén Tre

4. Thuec trang vé tai chinh va cong no

Thuc trang vé tai chinh, céng ng ciia Cong ty theo Bdo cdo tai chinh nim 2013 da

duoc kiém todn tai thoi diém ngay 31/12/2013 nhu sau:

<+ Vén chii s¢ hitu:
Trong do:

= Vén dau tu cua chu so hitu:

= Chénh léch dénh gié lai tai san:

= Chénh léch ty gia hbi dodi:

= Quy diu tu phit trién:

*  Quy dy phong tai chinh:

= Loi nhuan sau thué chua phan phéi:

= Nguén von dau tu xay dung co ban:
< Quy khen thwéng, phic loi:
< Tinh hinh cong ng:

o Cac khoan phai thu:
= Phai thu ngén han:
=  Phai thu dai han:

25.913.163.378 dong

10.782.740.108 dong
0 dong

0 dong
12.233.008.436 dong
2.451.506.533 dong
0 dong

0 dong
7.609.465.786 dong

26.268.205.169 dong
26.268.205.169 dong
0 dong

(Ty 1¢ ddi chiéu cong no dat 93,46% trén téng s6 du ng)

o Nog phai tra:

19.293.668.244 dong
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= No ngan han: 19.293.668.244 dong

=  No dai han: 0 déng
(Cong ty da hoan thanh dbi chiéu coéng no phai tra dat 100%. Trong d6, Khoan
phat sinh 3.342.173.526 dong duoc Cong ty giai trinh ddy 1a khoan chi phi phét
sinh trich trude cho twong lai nhitng khoan chi trong qué trinh xay dung cong
trinh nhu: Cong trinh ning cip Qudc 16 57, chiéu sang dwdng My Thanh - Phong
Nam,...Vi vay, sb tién nay s€ duoc hoach toan sau khi nghi¢m thu cong trinh).

5. Thuc trang vé lao dong

Tai thoi diém ngay 22/7/2014 (thoi diém UBND Tinh Bén Tre ban hanh Quyét dinh
phé duyét gid tri doanh nghiép cta Cong ty), tong sd cdn bo cong nhan vién c6 tén trong
danh sich thudng xuyén ctia Cong ty TNHH MTV Céng trinh P6 thi Bén Tre 1a 230
ngudi, trong d6 co cau nhu sau:

Tiéu chi S6 lwgng (nguwoi) Ty trong (%)
Phan theo trinh d¢ lao dong 230 100 %
- Trinh d0 dai hoc va trén dai hoc 25 10,86%
- Trinh d¢ cao dang, trung cap 28 12,17%
- Trinh d¢ khac 37 16,08%
- Lao dong phd thong 140 60,89%
Phan theo loai hop dong lao dong 230 100%
- Lao dong khong thudc dién ky HDLD 03 1,30%
- Hop ddng khéng thoi han 141 61,30%
- Hop dong thoi han tir 1-3 ndm 86 37,39%
- Hop dong thoi vu - -
Phan theo gidi tinh 230 100 %
- Nam 153 66,52%
- Nir 77 33,48%

Nguon: Cong ty TNHH MTV Céng trinh Do thi Bén Tre

Nhiam ning cao hiéu qua san xuit kinh doanh cua doanh nghiép, phat huy duoc ning

luc cta nguoi lao dong sau khi chuyén sang loai hinh céng ty c6 phan; dya trén co s

hién trang d6i ngii lao dong hién c6 cua doanh nghiép, nhu cau lao dong du kién cua

Cong ty giai doan sau c6 phan héa va cdc quy dinh cta phép luat vé lao dong, Cong ty

dy kién s6 lao dong tiép tuc chuyén sang cong ty cd phan 1 172 ngudi. Co ciu lao dong
tiép tuc chuyén sang cong ty c6 phan nhu sau:

STT Noi dung Téng s6
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STT Noi dung Téng s6
I Tf)ng §6 lao ddng tai thoi diém cong bo gia tri doanh nghiép 230
c0 phan hoa
1 Lao dong khong thu¢c dién ky HDLD (Thanh vién HDTV, 3
Chu tich HDTV, Kiém soat vién, Giam doc, KTT)
2 | Lao dong lam vi¢c theo HDLD 227
- Lao dong lam viéc theo HPLD khong xdc dinh thoi han 141
- Lao dong lam viéc theo HDLD xdc dinh thoi han tu du 12
P K . 86
thdang dén 36 thdang
- Lao dong lam viéc theo mua vy hodc mot cong viéc nhat )
dinh dvwoi 3 thdang
3 Lao dong dang nghi viéc nhung cé tén trong danh sich lao 0
dong ctuia Cong ty
S6 lao dong sé nghi viéc tai thoi diém cong bd gia tri doanh
1T A R XA . " : 58
nghié¢p co phan hoa
1 | S6 lao dong du diéu kién huu theo ché d6 hién hanh -
2 | Sb 1ao dong s& chim dut HPLP, chia ra: -
- Hét han HPLD _
- Ty nguyén cham dirt HDLD -
- Cham dut hop dong lao dong véi 1y do khdc theo quy dinh i
cua phdp luat
3 Sé lao dong khong bd tri duge viée 1am tai thoi diém cong 53
bo gié tri doanh nghiép CPH, chia ra:
- $6 lao dng doi dur thiec hién theo ND s6 91/2010/ND-CP 11
- 50”' lao dong phai cham dirt hop dong lao déng va tra tro 47
cdp mdt viéc lam
III | S6 lao dong sé chuyén sang lam viéc tai Cong ty ¢6 phan 172
1 | Sélao dong ma HPLD con thoi han 171
2 | S6 lao dong nghi hudong ché ¢6 BHXH, chia ra: 0
- Om dau 0
- Thai san 1
- Tai nan lao déng, bénh nghé nghiép 0
3 | Sblao dong dang tam hoan thyc hién HPLD, chia ra: 0
- Nghia vu qudn sy 0
- Nghia vu cong dan khdc 0
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STT Noi dung Téng s6

- Bi tam giam, tam gir

- Do 2 bén thoa thuan (khong qud 03 thdng)

Co ciu lao dong tiép tuc chuyén sang cong ty c¢6 phan nhu sau:

Tiéu chi S(?l;l:::)g Ty trong (%)

Phan theo trinh d¢ lao dong 172

- Trén dai hoc 0

- Trinh d¢ dai hoc 24 13.95%

- Trinh d¢ cao dang, trung cap 24 13.95%

- Trinh d¢ khéc (t6t nghiép phd thong) 124 72.09%
Phan theo loai hop dong lao dong 172

- Hop dong khong thoi han 132 77%

- Hop dong thoi han tir 1-3 nim 40 23%

- Hop dong thoi vu
Phan theo giéi tinh 172

- Nam 125 72,67%

- N 47 27,33%

6. Nhiing van dé dang tiép tuc xir 1y

» Céc khoan chénh 1éch vé nghia vy thué ddi voi Nha nude (néu c6) sau khi quyét
todn s& dugc diéu chinh khi 1ap bdo cdo tai chinh va quyét todn phan von nha
nude vao thoi diém doanh nghiép duoc cp gidy ching nhan ding ky cong ty co
phan 1an dau dé ban giao sang cong ty ¢ phan.

= Cin ct theo Quyét dinh s6 2136/QD-UBND ngay 23/10/2014 ciia Uy ban Nhin
dan tinh Bén Tre vé viéc phé duyét phuong 4n va chuyén Cong ty TNHH MTV
Cong trinh D6 thi Bén Tre thanh cong ty co phan, Cong ty TNHH MTV Cong
trinh D6 thi Bén Tre thyc hién cdc chinh sich d6i voi ngudi lao dong doi du
ding quy dinh hi¢n hanh.

III. HOAT PONG SAN XUAT KINH DOANH 03 NAM TRUOC CO PHAN HOA
1. Tinh hinh hoat dgng kinh doanh

1.1.1. Doanh thu thuan va loi nhudn ciia san phcfm/ dich vu qua cdc nam

Co céu doanh thu thuin vé ban hang va cung cip dich vu theo hoat dong 03 nim
trudc cd phan héa (theo s6 lidu cia BCTC nam 2011, nam 2012 va 2013 da kiém todn):
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Nam 2011 Nam 2012 Nam 2013

Khoan muc Gia tri Ty trong Gia tri Ty trong Gia tri Ty trong
(tr. dong) (%) (tr. dong) (%) (tr. dong) (%)

Cong trinh xay

: 1.929 3.77% 3397 | 5.30% 10.166 | 1524%
dung co ban
Cong trinh
ne i 7240 | 14.13% 14.640 | 22.77% 10876 | 16.30%
chiu sang
S;’I?hgmnhcay 10440 | 20.37% 6.713 | 10,44% 2.344 3.51%
Cung cép dich

~ 31.633 | 61,73% 39523 | 61,49% 43350 | 64,95%
vu cong ich

Téng cong 51242 | 100 % 64.273 |  100% 66.736 |  100%

Nguén: Cong ty TNHH MTV Céng trinh Do thi Bén Tre

Co cAu loi nhuén theo hoat dong 03 nam trudc ) phﬁn héa (theo s6 liéu BCTC
nam 2011, 2012 va 2013 da kiém todn):

Nam 2011 Nam 2012 Nam 2013
Khoin muc Giatri | Tytrong | Giatri | Tytrong | Giatri | Ty trong
(tr.dong) (%) (tr.dong) (%) (tr.dong) (%)
Cong trinh 1.813 | 29,81% 1.965 | 21,58% 2.536 26,64%
S:;Z“ sng cong 89|  146% 540 | 5.93% 72| 075%

Cham séc Cong

A A 1.132 | 18,62% 3.561 | 39,12% 2.931 30,79%
vién cdy xanh

Duy tu cu duong 539 | 8.86% 219 | -2.41% 58 | -0.60%
za)@ sinh d0 thi - Bén 2422 | 39.83% 2932 | 3221% | 3851 | 4046%
Cira hang hoa kiéng 251 -4.13% - 0,00% ] ]
Cong téc khéc 246 | 4.05% 242 | 2.66% 145 1.52%
Doanh thu hoat 91|  1,50% 82| 091% 42 0,44%
dong tai chinh

Téng 6.081 | 100,00% 9.103 | 100,00% 9.519 | 100,00%

Nguon: Cong ty TNHH MTV Cong trinh Do Thi Bén Tre

Nhin chung, doanh thu va lgi nhuén cta Cong ty giai doan 2011 — 2013 c6 xu
huéng gia ting qua cdc nim. Doanh thu tir hoat dong cung cép dich vu cong ich bao
gém: Vé sinh d6 thi, Cong vién - ciy xanh, Chiéu sdng cong cong, Duy tu cau duong
chiém ty trong cao nhit trong tong doanh thu thuan vé ban hang va cung cp dich vu véi
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ty 1& twong ddi 6n dinh va dao dong tir 61%-65%. Cic mang dich vu nhu: Cong trinh
chim séc Cong vién va Vé sinh d6 thi chiém ty trong cao nhat trong co cau loi nhuan cia
Cong ty, nhan thidy Cong ty dang ¢6 xu huéng han ché mét sé mang dich vu khong mang
lai hiéu qua kinh té nhu cira hang hoa kiéng va ngiy cang tap trung phit trién cac dich vu
mg dung céc trang thiét bi hién dai nhu xir Iy nudce thai, rdc thai, ...

1.1.2. Nguyén vat liéu
. Ngudn nguyén vt liéu:

Hién nay, Cong ty dang sir dung 6n dinh cdc nguyén vt liéu, thiét bi san xuat trong
nude phuc vu hoat dong san xuat kinh doanh cung tmg san pham dich vu cong ich gom:
ciy hoa kiéng cong trinh, xang, dau, nhot, nhia duong, vat tu thiét bi dién cong nghiép
(nganh chiéu séng cong cong), vat liu xay dung céic loai, mot s6 san phém co khi ché
tao,...

Vé ché d6 wu dii: phan 16n nha cung cip déu chap thuan phuong thirc tra cham hoic
thanh todn theo phuong thirc gbi dau khi cong ty ¢6 yéu cau va ludn git mdi quan hé tot.

Gi4 ca nguyén vat liéu c6 anh huéng 16n dén tnh hnh san xuat ciia Cong ty nhung
don vi c6 gang tiét kiém tdi da chi phi dé bt dip hodc c6 nhimng cong trinh thi céng kéo dai
thi duoc chii dau tu cho diéu chinh gid phit hop gid thi truong. Ddi véi céc dich vu cong
ich chi phi nguyén vat liéu chiém khoan 20% - 25% gid thanh san pham, d6i véi cdc cong
trinh x4y dyng co ban chiém khoang 70% — 80%.

1.1.3. Chi phi sdan xuat, kinh doanh
Chi phi san xudt, kinh doanh ctia Cong ty hién nay dang dugc kiém soét dudi 90%/
Téng doanh thu nhung van khd cao vi 1a Cong ty 100% von Nha nudc nén phai tuan tha
phép luat, thuc hién day du chinh sach d6i v6i nguoi lao dong.
Cong ty xdy dung cdc dinh muc kinh té ky thuat, quy trinh van hanh, quy ché tai
chinh, quy ché chi tiéu noi b, phdt dong cdc phong trao thi dua, cic qui ché khéc c6 lién
quan ... nham kiém sodt chi phi mot cach hiéu qua.

Nam 2011 Nam 2012 Nam 2013
Khoin myc Giari | # TN | Giggy | % TOng | Gigqy | % Tong
- doanh - doanh - doanh
(Tr. dong) thu (Tr. dong) thu (Tr. dong) thu

Gid vbn hang ban 41.813 | 80,20% 51.501 | 78,82% 52.909 | 78,04%
Chi phi tai chinh 1 0,00% 1 0,00% 0 0,00%
Chi phi bén hang 0 0,00% 0 0,00% 0 0,00%
Chi phi quan ly
doanh nghiép 3.687 7,07% 3.993 6,11% 4.667 6,88%
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Niam 2011 Nam 2012 Nam 2013
Khoin myc Giatri | #Tn8 | Gigey | % TOng | Gigqy | % Tong
- doanh - doanh - doanh
(Tr. dong) thu (Tr. dong) thu (Tr. dong) thu
Chi phi khac 558 1,07% 744 1,14% 700 1,03%
Tong cong 46.059 | 88,34% 56.239 | 86,07 % 58.276 | 85,96 %

Nguon: Cong ty TNHH MTV Cong trinh Pé thi Bén Tre
Nhin chung, tong chi phi cia Cong ty chiém ty trong khé cao trén tong doanh thu
dao dong trong khoan 85%-89% va c¢6 xu hudng giam dan. Trong d6, gid vén hang ban
chiém ty trong 16n nhét (khoang 78%-81% trén Tong doanh thu), tiép theo 1a chi phi
quan 1y doanh nghiép chiém ty trong gin 7% trén Tong doanh thu. Trong thoi gian toi,
Cong ty can kiém sodt chi phi chit ché hon nira dé gia ting hiéu qua hoat dong SXKD.
1.1.4. Trinh do cong nghe
M4y méc thiét bi cong ty dang st dung da phan san xuit trong nudc, cic phuong
tién chuyén dung thuong xuyén hu héng (xe ép rac), chi phi sua chira 16n, chi phi mua
sim rat cao, mot s6 phuong tién sap hét nién han str dung; trinh d6 cong nghé so voi
nganh 14 rét thap.
1.1.5. Tinh hinh nghién ciru va phdt trién san phdam méi
Cong ty luén huéng dén muc tiéu ning cao chat luong san pham dich vu, mé rong
va tim kiém thi trudng nham tao viéc 1am va 6n dinh thu nhap cho ngudi lao dong, Cong
ty da dinh huéng linh vyc kinh doanh méi nhung dang tham do thi truong nén chua
manh dan dau tu dong thoi thyc hién theo chu truong chung ctia nha nude 1a khong kinh
doanh ngoai nganh.
7.1.5 Tinh hinh kiém tra chat luong san phcfm /dich vu
Cong ty hién chua c6 chinh sich vé chat luong cu thé nao chi thanh 1ap Ban Kiém
tra chét lugng dich vu cong ich (01 chuyén trach, con lai kiém nhi€ém) budc dau da phat
huy hiéu qua do vay Cong ty s& chi trong ning chat bd phan nay.
7.1.7. Hoat dong Marketing

Hoat dong marketing dich vu cong ty chua thé hién cu thé, Phong Kinh doanh tong
hop ¢6 nhiém vu gan gidng nhung chua thé hién rd nét do phai kiém nhiém vu khic.
Cong ty chua tién hanh nghién ctu thi truong, chwa ¢6 chuong trinh khuyén mai dbi véi
khéch hang. Cong ty c¢6 thuc hién mot sé chuong trinh quang céo trén bdo trung uong,
dia phuong, tai trg nha tinh thuong, tinh nghia ... va mot s6 hoat dong xa hdi khac khi c6
chu truong van dong.

Hién nay, Cong ty c¢6 y dinh mé rong thi phan ddi véi cdc cong trinh xay dung co
ban nhu: ciy xanh, chiéu sdng, cau, dudng bd song song véi 6n dinh thi phan hién cé.
Cong ty chua c6 chién luge vé gid do cdc san pham dich vu cong ty cung Gmg phan 16n
do nha nuée quyét dinh gid ban hodc thong qua dau thau, chio hang canh tranh.
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7.1.8. Vi thé ciia Cong ty so véi cdc doanh nghiép khdc trong ciing nganh

= Vi thé ciia Cong ty trong nganh

Cong ty TNHH MTV Cong trinh d6 thi Bén Tre 12 doanh nghiép 100% vén nha
nudc, hoat dong cdng ich, truyc thugc UBND Tinh Bén Tre, dugc thanh lap theo Quyét
dinh s6 654/QD-UB ngay 29/04/1997, tién than 12 bo phan Cong trinh do thi thuéc Cong
ty Nha ¢ va Cong trinh d6 thi Bén Tre. Vi doi ngii CBCNV lanh nghé, tim huyét c6 day
da phuong tién ddp tng yéu cau cung tng céc dich vu cong ich tai dia phuong, dam bao
chét luong, khdi luong cong viée, ¢6 uy tin khach hang. Trong gan 17 nim qua, cong ty
dd phan dau khong ngimg dé ton tai, on dinh va phat trién. Qua mdi giai doan Cong ty da
vugt qua nhiéu khé khin, thir thach dé timg budc khang dinh vi thé ciia minh trong
nganh cong trinh do thi cling nhu su tin nhiém cua céc khach hang va cac dia phuong lan
can. Cong ty di nhan dugc nhiéu phan thudng ciia Nha nude, Chinh phi, UBND Tinh,
dac biét 1a Huan chuong lao dong hang Nhi cia Nha nudc tang nam 2010. So vodi cac
doanh nghiép trong nganh mdi truong va cong trinh do thi trong khu vuc thi cong ty la
mdt trong nhitng cdng ty cé quy md kha, cé kinh nghi¢m trong hoat dong, quan tri va di
dau trong viéc cd phan héa. Tinh dén thoi diém cong bd gia tri doanh nghiép doi ngii can
bd cong nhan vién cua cong ty 1a 230 ngudi. Chién luoc kinh doanh hién nay Cong ty 1a
da dang héa cac loai hinh dich vu theo hudng hi¢n dai héa dac biét trong linh vuc xir 1y 6
nhiém mdi truong, phit hop véi xu thé cia thi trudng, ciing nhu quy hoach phat trién cia
nganh mdi truong va cong trinh do thi.

. Trién vong phadt trién cua nganh

Co so ha tang déng vai trd rat quan trong trong viéc thic ddy cdc nganh kinh té
khéc phét trién. Do d6 theo dinh hudng phat trién cta Tinh Bén Tre, tir nay dén nim
2020, tinh s& diy manh phit trién ddng bo két cu ha tang kinh té, ha ting xa hoi va nén
cong nghiép cong nghé cao; tiép tuc xay dyng va nang cp hé thong cdc tuyén duong D6
thi- nong thon; bén canh do, tdp trung vao cong tac chinh trang, stra chita va xay dung
moi cdc cong trinh céng cong va dan dung, cha yéu 1a céc co quan Nha nude, cdc cong
trinh phic 1oi cong cong, cdc thiét ché van héa, cdc khu dan cu méi, cdc khu tdi dinh cu
va nha ¢ trong dan, cac khu cong nghiép va cac co s cong nghi¢p - thuong mai - dich
VUL

Tuy nhién, viéc cung cip cic san pham dich vu cong cong ddi hoi cdc Cong ty phai
¢6 ngudn vén manh va bén vimg, do d6 cdc Cong ty trong nganh can cé chinh sich thu
hdt vén dau tu tir cdc ngudn khic ngoai ngan sich Nha nude dé thyc hién. Véi cic chinh
sdch ctia Chinh phii ngay cang thong thodng tao diéu kién hd tro va khuyén khich cdc
thanh phan kinh té khdc cling tham gia vao linh vyc nay.

Bén canh do, vaéi tu cach 1a thanh vién chinh thirc cia WTO, Viét Nam c6 nhiéu co
hoi hop téc v6i cdc nha dau tu nuwdc ngoai dé phat trién cdc dich vu cong cong, phuc vu
ngudi dan trong nudc. Trong nhing nim t6i, dé ddy nhanh nhip d6 tang trudng kinh té,
nhu cau vé sinh moi truong, dac bié¢t l1a tai khu vyc do thi, dan cu dong dic nén cong tac
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quan 1y va cung cip céc dich vu cong ich tiép tuc 12 mot nganh nhiéu tiém ning phat
trién.
. Sw phit hop dinh hwong phdt trién ciia Cong ty

Trudc tiém ning phat trién ctua nganh, Cong ty xdy dung muc tiéu, chién luoc cu
thé gdm tiép tuc md rong hoat dong san xuét kinh doanh, khai thdc tich cuc cic ngudn
luc, vat liéu nham nang cao két qua hoat dong.

Thém vao d6, Cong ty ciing dua ra myc tiéu cho minh la giit viing cdc hop dong
dang thyc hién trén dia ban Tinh, ddng thoi tim kiém cdc hop ddng thi cong méi.

Nhitng chinh sdch quan tdm kip thoi va phit hop ctia Nha nude d6i voi nganh ciing
v6i tiém nang phat trién ctia xa hoi s& gép phan tao diéu kién thuan loi cho sy phat trién
ctia cdc cong ty hoat dong trong nganh néi chung va Cong ty TNHH MTV D6 thi Bén
Tre ndi riéng.

7.1.9. Nhan hiéu thuwong mai, dang ky phdt minh sdng ché va ban quyén

Hién tai, Cong ty van chua xAy dyng nhin hiéu thuong mai riéng.

7.1.10. Cdc hop dong lém

A Ao Thoi diém Gia tri
TT Tén cong trinh ky hop d (‘Amg (d (‘Amg)
1 Thi cong Pc thong chiu sdng, cay xanh tuyén tranh Nim 2012 71.865.572.272
Giong Trom
2 | Chinh trang khu vuc dinh An Hoi Nam 2012 1.168.922.000
3 | Cham s6c bao quan cay kiéng chau cho NH Pau Tu | Nam 2012 14.468.000
4 | Cong vién, cay xanh canh quan doc song Cai Céi Nam 2012 1.776.432.787
5 | Quang truong khu hanh chinh huyén Chg Lach Nam 2013 4.900.801.500
6 | V& sinh @0 thi trén dia ban TPBT nam 2013 Nam 2013 9.093.896.000
7 (2351121;11 s6c bdo quan CVCX trén dia ban TPBT nam Nim 2013 15.417.607.000
Quan 1y, stra chita thudng xuyén hé théng den <
8 CSCC trén dia ban TPBT Nam 2013 2.657.440.000
Quan ly, duy tu s/c thuong xuyén HT giao thong <
9| dwomg b6 trén dia ban TPBT nam 2013 Nam 2013 3.676.482.000
10 Xay dung hé thongchiéu séng PDT.827A huyén Chau Nim 2013 4171.101.675
Thanh - Long An
11 | Thi cong dudong vanh dai TPBT Nam 2013 2.622.625.600
12 | Thi cong sira chita QL57 tinh Bén Tre Nam 2013 7.391.399.000
13 | Xay dung duong Co Khi, xa Son Pon Nam 2013 3.819.103.000
14 %1;% Srhuza dot xuat cac tuyeén duodng trén dia ban Nim 2013 5 107.480.900
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Bin cong bé thong tin

A A Thoi diém Gia tri
TT Tén cong trinh ky hep d dng (ddng)
15 | Buong vao nghia trang TPBT Nam 2012 278.895.430
16 | Xay dung kim tinh nghia trang TPBT Nam 2013 468.636.000
17 | Chiéu sang, ciy xanh UBND xa Son Pht Nam 2013 251.135.327
13 Stra chira HE thong chiéu sdng huyén Binh Pai Qui Nim 2013 99.009.000
1+2/2013
Stra chita Hé thong chiéu sang huyén Giéng Trom <
19 dot 2/2013 Nam 2013 35.840.900
20 Stra chira H¢ thong chiéu sdng huyén Chau Thanh Nim 2013 20.460.700
dot 1/2013
21 | Phuc hdi day thodt sét ciu Cho Lach Nam 2012 24.216.000
22 | Cham séc ciy xanh huyén Mo Cay Béc 2013 Nam 2013 260.450.000
23 élt,ap hé thong chiéu sdng hém My Hoa Chay Phuong Nim 2013 101.076.000
24 Lap ‘he thong chi€u sdng hém 162 Nguyén Hu¢ Nim 2013 13.980.000
Phuong 1
75 Lap ‘he thong chi€u sdng hém 202 Nguyén Hu¢ Nim 2013 13.604.000
Phuong 1
26 Lap hé th9ng chi€u sdng hém 14 Nguyén Trung Nim 2013 15.500.000
Truc Phuong 1
27 Lap hé thong ch1\eu sang hém 22,24,26 Nguyén Nim 2013 20.451.000
Trung Tryc Phuong 1
28 | Van chuyén réc cho huyén M6 Cay Bic Nim 2013 128.744.000
29 | Van chuyén xir Iy rdc dia ban Phuong 1 Nam 2013 57.856.500
30 | Van chuyén xir 1y réc dia ban Phuong 3 Nam 2013 53.801.600
31 | Van chuyén xir Iy réc dia ban Phuong 4 Nam 2013 57.559.800
32 | Van chuyén xir 1y réc dia ban Phudng 5 Nam 2013 54.691.700
33 | Van chuyén xir 1y réc dia ban Phuong 6 Nam 2013 82.383.000
34 | Van chuyén xir 1y réc dia ban Phuong 7 Nam 2013 87.922.100
35 | Vén chuyén xir Iy ric dia ban Phuong 8 Nam 2013 63.632.260
36 | Van chuyén xir 1y réc dia ban Phudng Phi Tan Nam 2013 60.625.700
37 | Van chuyén xir 1y réc dia ban Phuong Phi Khuong Nam 2013 145.877.500

Nguon: Cong ty TNHH MTV Cong trinh Pé thi Bén Tre

1.2Tinh hinh tai chinh va két qua hoat dpng sdn xudt kinh doanh trong 03 néam

trwdc khi c¢é phan héa
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Bin cong bé thong tin

S6 liéu chi tiét dugc tém tit & bang dudi:

PVT: dong
TT CHI TIEU Nim 2011 Nim 2012 Nim 2013
1 | Vén Chu sé hiru 19.294.914.233 | 23.045.571.044 | 25.913.163.378
1.1 | Vén chii s6 hitu 14.548.179.600 | 22.658.034.743 | 25.467.255.077
1.2 | Nguon kinh phi va quy khdc 4.746.734.633 387.536.301 445.908.301
2 | No phai tra 14.790.129.837 | 28.402.009.275 | 19.293.668.244
2.1 | No ngdn han 14.615.675.324 | 28.364.838.366 | 19.293.668.244
Trong d6: ng qué han
2.2 | No dai han 174.454.513 37.170.909 -
Trong d6: ng qué han
3 | No phai thu 19.191.499.228 | 29.054.929.834 | 26.268.205.169
3.1 | No phdi thu ngdn han 19.191.499.228 | 29.054.929.834 | 26.268.205.169
3.2 | No phai thu dai han - - -
4 | Tong sb lao dong (ngudi) 195 192 217
5 | Téng quy lwong 13.343.380.00 | 15.688.850.000 | 16.956.960.00
6 E;‘;ﬁ:(‘)‘%g;‘;}/’tﬁ;ﬁg cua 5.702.500 6.810.000 6.511.889
7 | Doanh thu thudn 52.139.495.221 | 65.342.676.443 | 67.795.085.429
8 | Téng chi phi 46.058.966.336 | 56.239.222.732 | 58.276.268.980
9 | Téng tai san 34.085.044.070 | 51.447.580.319 | 45.206.831.622
10 | Loi nhudn trudc thué 6.080.528.885 |  9.103.453.711 | 9.518.816.449
11 | Loi nhuén sau thué 5.026.982.681 | 7.498.910.236 | 7.126.037.368
12 Egns‘éaﬁ ul‘;lo “}?t?f‘a;?)“g)h“é/ 26,05% 32,54% 27,50%
13 | Ty s6 thanh hién hanh (Lan) 1,81 1,5 1,82
14 | Ty sb thanh todn nhanh (Lan) 1,68 1,31 1,54

Thuan lgi

Nguon: Cong ty TNHH MTV Cong trinh Pé thi Bén Tre

1.3 Nhiing nhén té anh hwong dén hoat dong sdn xudt kinh doanh

+ Pugc sy quan tam va tao moi diéu kién thuén 1gi caa ﬁy ban Nhan dan tinh Bén

Tre va cac S¢, Nganh trong cic hoat dong ctuia cong ty: Trong nam 2010, Coéng ty da

trang bi 01 xe ép rdc 3 tin, 01 xe rdt ham ciu 3m’® va 01 nha vé sinh di dong tir ngudn

von hé trg doanh nghiép vira va nhd, von tuy ¢ clia doanh nghiép.
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+ Cédc phuong tién duoc trang bi nhu trén cling véi cic mdy mée thiét bi, xe
chuyén dung hién c6 da tao diéu kién thuéan loi dé Cong ty tang cuong céac hoat dong
phuc vu cong ich d6 thi trén dia ban toan tinh;

+ Cung cip cdc san pham, dich vu cong ich, phuc vu nhu cau cong cong cho nguoi
dan 12 mot linh vyc day trién vong va tiém ning phat trién;

+ Véi hudng phat trién da dang trong nganh nghé, linh vyc, tinh Bén Tre day manh
thu hit dau tu, xic tién phat trién du lich sinh thai, cic dip L& tét, Festival,... Vi vay, hoat
d6ng cai thién méi trudng, cham séc cdc cong trinh cong cong gép phan gia ting két qua
kinh doanh ctia Cong ty;

= Khé khin

+ Khé khin chung ctia nén kinh té Viét Nam trong cdc nim qua nhu: Chinh sich
dau tu cong cat giam, tién té that chat,... dd anh huong khong nhé cho hoat dong kinh
doanh ctua Cong ty.

+ Heé théng mdy méc thiét bi da cii, c6 kha ning lac hau nén can tn trang v mua
sam cdc thiét bi méi dé nang cao chét lugng san pham, tuy nhién, ngudn von dé dau tu
kh4 han ché.

+ Thiéu kinh phi dau tu di véi co so ha tang cung cip dich vu cong ich: Khé khin
16n nhat ddi v6i Cong ty hién nay 1a thiéu kinh phi dau tu vio béo tri, bao dudng va ning
cip co s ha tang phuc vu hoat ddng cong ich nhu bai rac Phi Hung hién nay di qua tai.
Tbc d6 d6 thi héa nhanh da anh huong khong nho toi chit lwong cong trinh phuc vu cong
ich, su phat trién nhanh cua céc khu, cum coéng nghiép da lam phét sinh lugng rc thai
qué 16n trong khi xe chuyén ding dé van chuyén ric thai da thiéu va thuong xuyén bi hu
hong, phai trung tu, dai tu lién tuc, d6i lic lugng ric & dong, giy tiém 4n nguy co 6
nhiém moi trudng. Nguén ngan sich bd tri cho céc hoat dong dich vu cong ich hi¢n nay
moi chi ddp ing dugc & mirc téi thiéu va thanh todn theo muc gid quy dinh cta nha nudc
d6i khi thap hon chi phf thuc té.

+ Pinh muc chi phi cho san pham, dich vu cong ich thap: Hién nay, co ché chinh
sdch vé gid ca, tién luong, gid dién, xang dau ... phyuc vu san xuat, cung cap dich vu cong
ich déu tang, trong khi d6, muic thu qua hop dong it thay doi khién doanh nghiép gap khé
khin trong viéc tich lily von dé dau tu cho sira chita, bao dudng cong trinh va duy tri
hoat dong cung tmg san pham, dich vu cong ich. Ngoai ra, vin dé nay con anh hudng
dén mirc luong chi tra cho nguoi lao dong.

+ Chét luong cta cdc san pham, dich vu cong ich hién nay phan 16n duoc ddnh gid
thong qua céc tiéu chi va tiéu chuin do co quan chuyén nganh hodc don vi giao nhiém vu
ban hanh. Tuy nhién trong thoi gian qua viéc ban hanh c4c vin ban phdp 1y van con chua
kip thoi, Cong ty hoat ddng cung tng san pham dich vu cong ich van gip nhiéu khé khin
trong viéc ddnh gia nghiém thu va thanh quyét toan.

Don vi tw vin Cong ty TNHH MTV Chirng khodn Ngan hang Pong A Trang 29



CONG TY TNHH MTV CONG TRINH PO THI BEN TRE Bin céng bé thong tin

PHAN V
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

I. TEN CONG TY CO PHAN

= Tén tiéng Viét : CONG TY CO PHAN CONG TRINH PO THI BEN
TRE
= Tén viét tit : BENTREPCO
= Tén tiéng Anh :BEN TRE URBAN PROJECT JOINT STOCK
COMPANY
® Tru s¢ chinh : 26 Nguyén Trung Truc, P.1, Tp. Bén Tre, tinh Bén Tre
= Dién thoai : (075) 3.826.358
= Fax : (075) 3.817.770
= E-mail : ctdt_bt@yahoo.com

II. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC
HOAT PONG
1.  Vén diéu I va co ciu von diéu 1é

Pé dam bao ngudn von cho hoat dong san xuat kinh doanh sau qud trinh ¢ phan
héa, vén diéu 1é ctia Cong ty CO phan Cong trinh D6 thi Bén Tre dugc xdc dinh nhu sau:

= Vén diéu 1& Cong ty c6 phan : 36.000.000.000 dong (Ba muoi sdu ty dong)
= Ménh gid mot cd phan : 10.000 dong
= S luong c6 phan : 3.600.000 c6 phan

Co cau von dicu 1€ ciia Cong ty co phan dugc xac dinh nhu sau:

2 S6 ¢6 phan | Gia tri c6 phan ) A

STT Co dong (cb phan) (ddng) Ty 1€
1 | Nha nudc 2.160.000 | 21.600.000.000 60%
2 | C6 dong CBCNV mua uu dii 343.600 3.436.000.000 9,54%

- Co”:phc”in CBCNV mua theo tiéu
2.1 | chudn tham nién lam viéc trong 184.600 1.846.000.000 5,13%
khu viee Nha nwoc
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Bin cong bé thong tin

Z an S6 c6 phan | Gia tri co phan 1A
STT Co dong (c phin) (@dng) Ty 1€
- C6 phan CBCNV mua theo
2.2 | dang ky cam ket lam viéc ldu dai 159.000 1.590.000.000 4,42%
tai Cong ty co phan
3 | Cong doan cong ty - - 0%
4 | €O dong mua o phan thong qua | 4 496 400 | 10.964.000.000 |  30.46%
dau gia
Tong cdng 3.600.000 | 36.000.000.000 100%

S6 ¢ phén khong ban hét (néu c6) Ban chi dao s& bdo cdo UBND Tinh Bén Tre thuc
hién diéu chinh co cdu von diéu 18 dé chuyén cong ty TNHH mot thanh vién Cong trinh
D6 thi Bén Tre sang cong ty C6 phan theo quy dinh tai Piéu 40 Nghi dinh s6
59/2011/Nb-CP.

2. Nganh nghé kinh doanh du kién

STT Tén nganh Ma nganh
1 | Trong rau, ddu céc loai va trong hoa, ciy canh 0118
Chi tiét: Trong hoa, ciy canh.
2 | Nhan va chiam séc ciy giéng néng nghiép 0130
3 | Hoat dong dich vu tréng trot 0161
4 | Thu gom réic thai khong doc hai 3811
5 | Xuly vatiéu huy rac thai khong doc hai 3821
6 | Xt ly 6 nhiém va hoat dong chat thai khéc 3900
7 | Xay dung nha dan dung 4100
8 | Xay dung cong trinh duong sat va dudng bo 4210
9 | XAy dung cong trinh cong ich 4220
10 | X4y dung cong trinh k¥ thuat dan dung khac 4290
11 | Lap dat hé thong dién 4321
12 | Lapdat hé théng xay dung khic 4329
13 | Hoan thién cong trinh xay dung 4330
14 | Hoat dong xay dung chuyén dung khac 4390
Chi tiét: -H¢ thong chiéu sdng cong cOng;

- ben tin hi€u giao thong;

- Den trang tri;

- Cong vién’ vuon hoa;
15 | Budn ban ndng 1am san nguyén liéu (trir gd, tre, nira) va dong vat 4620
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STT Tén nganh Ma nganh

séng
Chi tiét: Budn ban hoa va ciy

16 | Budn ban dd ding khic cho gia dinh 4649
Chi tiét: Budn ban dd dién gia dung, dén va bo den dién

17 | Budn ban may mdc, thiét bj va phu ting mdy khic 4659
Chi tiét: Buon ban mdy mdc, thiét b dién, vét liéu dién (mdy phat
dién, dong co dién, day di¢n va thiét bi khac dung trong mach dién)

18 | Budn ban vat liéu, thiét bi 1ap dat khéc trong xay dung 4663
Chi tiét: - Budn ban gach 6p lat va thiét bi vé sinh;
- Buén bén vt liéu, thiét bi 1ap dat khdc trong xay dung.

19 | Cho thué mdy mdc, thiét bi va do diing hiru hinh khic 7730
Chi tiét: Cho thué may moéc, thiét bi xay dung

20 | Dich vy cham séc va duy tri canh quan 8130

21 | Hoat dong cta cdc cong vién vui choi va cong vién theo chil dé 9321

22 | San xuat phan b6n va hop chit nito 2012

23 | Giacong co khi, xtr Iy va trdng phu kim loai 2592

24 | T4i ché phé liéu phi kim loai 3830

Chi tiét: Xtr Iy (1am sach, néng chai, nghién) réc thai bang nhua hoic cao
su dé€ nghién thanh hat nhd

25 | Béo dudng, sua chira 6t6 va xe ¢6 dong co khac 4520

3. Phwong an vé t6 chirc va quan Iy diéu hanh Cong ty

Cong ty C6 phan Cong trinh D6 thi Bén Tre hoat dong theo Diéu 1¢ td chirc va hoat
dong cua Cong ty do Pai hoi dong cd dong thong qua, cin clr theo cdc quy dinh cta Luat
doanh nghiép, dudi sy quan tri, gidm sit va diéu hanh ctia Hoi dong quan tri, Ban kiém
sodt va Ban Gidm doc.

Du kién bo mdy t6 chirc cia Cong ty nhu sau:
— Pai hoi dong co dong;

— Hoi déng quan tri;

— Ban kiém sodt

— Ban Gidm dbc;

— 03 Phong nghiép vu: T chire - Hanh chinh, Tai chinh - Ké to4n va Kinh té - Ky
thuat; 05 Doi chuyén quan: Vé sinh d6 thi; Chiéu sing cong cong; Cong vién - ciy xanh;
Thi cong xay lap va Duy tu cau duong; 01 Xi nghiép lién hop c6 02 Phan xuong truc
thugc; 01 Cua hang kinh doanh chuyén nganh.
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MO HINH TO CHUC DU KIEN CUA CONG TY CO PHAN

PAI HOI
PONG CO PONG J

HOI PONG QUAN TRI 4—'[ BAN KIEM SOAT

TONG GIAM POC <

PHO TONG GIAM POC PHO TONG GIAM POC
v v
PHONG CUA HANG PHONG PHONG,
TO cHUC KINH DOANH TAICHINH 4= KINH TE
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4.  Chién lwgc phat trién sau co phan héa

Sau khi chinh thtc chuyén sang hoat dong theo md hinh céng ty c6 phan, Cong ty
TNHH MTV Coéng trinh D06 thi Bén Tre dit ra cdc muc tiéu co ban nhu sau cho chién
luge phat trién cua Cong ty:

= Trong giai doan tr 2014- 2015, muc ti€u nhi¢m vu cua Cong ty Ia tap trung nang
Iic, kinh nghiém, phuong tién, trang thiét bi sin c6 dé don stc phuc vu gép phan
“day nhanh tién d6 chinh trang d6 thi, @& Thanh phd Bén Tre xtng tdm 13 Thanh ph
van héa, xanh - sach - dep, than thi¢én vao nam 2015 va phén dau xay dung dat chuin
d6 thi loai 2 trudc nam 2020. Ngoai ra, Cong ty con tham gia gép phan viao qud trinh
xady dung 03 Huyén Mo Cay Nam, Ba Tri, Binh Pai Ién Thi xa va 10 trung tam xa
tré thanh d6 thi loai V theo Nghi quyét 05-NQ/TU ngay 07 thiang 9 nam 2006 cla
Tinh Gy (Khéa VIII) vé diy manh phat trién d6 thi tinh Bén Tre dén niam 2010 va
dinh huéng dén nim 2020”.

= Bén canh d6, Cong ty con tap trung tham gia vio viéc xay dung co so ha tdng cho
25 x4 diém dat chuén xa néng thon mdi vao nam 2015 va cac xa con lai dat chuin x4
néng thon méi vao nam 2020 theo Nghi quyét 03 cia Ban Thudng vu Tinh uy khéa
IX.

= Xay dung mbi quan hé chit ch& véi cdc chii dau tu dé nim bat kip thoi cic thong tin
vé cdc du 4n dau tu xay dung, cac cong trinh co s¢ ha téng phuc vu cong ich, tao thi
truong 6n dinh trong san xuat kinh doanh.

= Nang cao chat luong lao dong, sap xép, to chirc lai bd mdy tinh gon, chd trong dao
tao doi ngii lao dong. Ap dung cong nghé thong tin vao didu hanh va quan Iy hop 1y
nham cai thién moi truong 1am viée dé ting nang suét lao dong.

= Hudng t6i sy thu hdt va tap trung cdc ngudn vén xa hoi: phat hanh thém co phiéu,
mo rdng ban cb phan cho cdc chu so hitu trong va ngoai doanh nghiép, dong thoi
cho phép khai thac duoc ngudn vén ndi bd mot cach hidu qua.

5. Keé hoach san xuat kinh doanh 3 nam sau c6 phan héa

5.1Ké hoach dau tw

Nham dam bao kha ning canh tranh khi hoat dong theo md hinh Céng ty C6 phan,
Cong ty du kién s& dau tu trang bi bo sung thém xe mdy chuyén ding va mot sd co sd vat
chét phuc vu mé rong San xuét - Kinh doanh -Dich vu trong 05 nim t6i tir ngudn von phat
hanh thém c6 phiéu hodc vay thuong mai, tong gid tri khoang 12,2 ty dong:

+ Mua méi 04 xe ép ric 3 - 4,5 tan, du kién: 6.000.000.000 dong.
+ Mua méi 01 xe bon ché nudc (tudi ciy): 2.000.000.000 dong.
+ Mua quy dit 1ap vudn vom ciy: 3.000.000.000 dong.
+ Mua quy dat 1ap Cira hang chuyén nganh: 1.200.000.000 dong.
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5.2Ké hoach kinh doanh 03 ndm sau cé phin héa:

TT Chi tiéu PVT 2015 2016 2017
1 | Vbn diéu 1¢ Tr.dong 36.000 36.000 36.000
2 | Téng s6 lao dong Nguoi 172 181 190
3 | Tong quy luong Tr.dong 15.810,24 | 18.635,76 | 21.910,80
4 Tl/en lvong binh quan 1 nguoi/ Tr. ddng 7.66 8.58 9.61
thang
5 | Tong doanh thu Tr.dong 62.400,00 | 66.144,00 | 69.451,20
6 | Tong chi phi Tr.dong 57.172 | 59.917,6 | 62.800,48
7 | Loi nhuén thyc hién Tr.ddng 5228 | 62264 6.650,72
3 lLém nhuan thuc hién/Von diéu % 14.52% 17.30% 18.47%
9 | Loi nhuan sau thué Tr.dong 4.077,84 | 4.856,59 | 5.187,56
10 | Loi nhuan sau thué /Vén diéu 16 % 11,33% | 13,49% 14,41%
11 | Trich 1ap cac quy Tr.dong 1.42724 | 1.699,81 | 1.815,65
- Qup di phong 1ai chinh (S%/ | 7 45, 203,89 | 24283| 259,38
Loi nhuan sau thué)
- Qup dau tw phat trién (15%/ | 1 44, 611,68 | 72849| 77813
Loi nhuan sau thué)
- Quy khen thuong, Phiic loi 2
(15%/ Lot nhudn san thué) Tr.dong 611,68 728,49 778,13
12 ;‘2‘ nhugn sau thu¢ d¢ chi c0 | 1. 45 2.650,60 | 3.156,78 | 3.371,92
13 | CH tac/VDL % 7,36% 8,77% 9,37%
6. Bién phap thuc hién

6.1.

Vé hoat dpng sin xudt kinh doanh

Pé thuc hién cdc chi tiéu trén, Cong ty s& tién hanh dong bo céc giai phdp sau:

— M6 rong va phét trién céc hoat dong kinh doanh khéc dua trén thé manh caa Cong

ty nhu vé sinh d thi, thi cong lap dat cdc cong trinh chiéu sdng céng cong, thi cong xay

dung dudng giao thong ndng thon, san xudt va kinh doanh ciy, hoa kiéng .....

— Trong 5 niam t&i ngoai nhiém vu chinh trang d6 thi dé Thanh phd Bén Tre xdy

dung thanh phd van héa vao nam 2015 va hudng dén d6 thi loai 2 trudc nam 2020. Bén

canh d6, Cong ty s& tham gia x4y dung két cau ha ting dé cdc Huyén M6 Cay Nam, Binh
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Dai, Ba Tri 1€n Thi xa va xay dung Thi tran, Thi t&r cho cdc huyén con lai theo Nghi quyét
05 cta Tinh uy (khéa VIII) va Nghi quyét Pai hoi Pang bo tinh lan thi IX (nhiém ky
2010- 2015).

— Pay manh hoat dong Marketing (hdi thdo, truyén thong...) dé quang ba cho céc
hoat dong vé sinh d thi, thi cong ldp dat cdc cong trinh chiéu sdng céng cong, thi cong
xdy dung dudng giao thong ndng thon, san xudt va kinh doanh cdy, hoa kiéng ... Hoat
dong Marketing s& chi yéu tap trung vao cédc cong trinh trong diém ¢ dia ban tinh Bén
Tre. Bén canh d6, Cong ty ciing chi trong khai théc cdc cong trinh thi céng tir ngudn von
ngan sach

6.2. Vé hoat dpng diu tw

Pau tu trang bi bod sung nang lyc may moéc thiét bi va co s& vat chit theo ké hoach
néu trén, nhim nang cao chét luong dich vy, mo rong thi trudng, déy manh hi¢u qua hoat
dong kinh doanh ctia Cong ty.

6.3. Vé nang cao nding luc qudn ly

— Cong ty xem xét diéu chinh cdc chinh sich phin phdi tién lwong, quy khen
thuong, phic loi tap thé phit hop, x4c thuc hon, ddm bao tinh cong bang that sy trd thanh
don bay thic day phat trién nguon nhan luc, téc do ting trudng phai phit hop chinh sich,
phép luat Nha nudc va thi truong lao dong. Bén canh d6, thyc hién kip thoi viéc cai thién
diéu kién 1am viéc va thiét 1ap mdi truong 1am viéc thong thodng, ning dong, sdng tao
trong toan Cong ty.

— C6 chinh sich dii ngd dic biét dbi véi ngudi lao dong nham thu hidt nhén tai bén
ngoai va giit ngudn nhan lyc nong cdt hién cé, gitp nguoi lao dong an tdm, tin tudng va
gdn b6 6n dinh véi Cong ty. Ngoai ra, Cong ty thuc thi cdc ndi quy lao dong, quy ché
thuong phat nghiém minh, thiét 1ap t6 chic hoat dong Cong ty ngay cang chit ché, lanh
manh gép phan vao viéc phat trién do thi trén dia ban tinh ngay cang khang trang, sach
dep.

— Pé hoan thién va ning cao chét lwong ngudn nhan lyc, Ban Gidm déc Céng ty
phai c6 ké hoach tuyén dung méi nham bd sung vao céc bo phan thiéu va yéu, dong thoi
thay thé nhan sy khong phit hop, hét tudi lao dong, nghi huu ...

— Tép trung sap xép cung cd bd may quan 1y du manh dé thyuc hién nhiém vu phat
trién ciia Cong ty. Manh dan luan chuyén, diéu dong cdn bd quan 1y nham do6i méi co ché
quan 1y theo huéng ting cudng su cha dong tich cuc trong to chirc va diéu hanh cua cic
D0i chuyén quan nham tao ra nang sut, chét lugng cao dem lai hi¢u qua va lgi nhuén cho
Cong ty.

— Khéng ngimg dp dung cdc bién phdp cai tién va hoan thién cong tic td chirc, hoat
dong cia cdc Phong, Poi ning cao hiéu qua cua timg Phong, Do, ting c4 nhan nhu sip
xép bo mdy, bd tri nhan su phit hop, ning cao trinh d6 Cén bd CNV Lao dong ctia Cong
ty.

— C6 chinh sdch khen thuéng kip thoi nhitng sdng kién 1am ting niang suét lao dong,
tiét kiém chi phi, nang cao hiéu qua SXKD ctia Cong ty.
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A PHANVI
THONG TIN VE PQT CHAO BAN

I. PHUONG THUC CHAO BAN CO PHAN

1. Poi twong mua co6 phan

Déi twong mua cd phan bao gébm: Cén b cong nhin vién (CBCNV) Cong ty va cic
nha dau tu trong va ngodi nudc mua thong qua dau gid (theo Diéu 6 va Diéu 48 Nghi dinh
59/2011/ND-CP).

2.  Phwong thirc chao ban

2.1 Co phan bdn cho CBCNV

GoOm 2 hinh thirc chi tiét nhu sau:

2.1.1. Co phc”in CBCNYV mua theo tiéu chuan tham nién lam viéc trong khu vuc Nha nuoc

Theo quy dinh tai Khoan 1 Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh pha vé chuyén doanh nghiép 100% v6n nha nudc thanh cong ty cd phan thi gid
bén c6 phan cho nguoi lao dong trong truong hop ndy 14 “gid bdn bang 60% gid dau
thanh cong thdp nhdt (truong hop dau gid cong khai truéc) hodc bang 60% gid bdn thanh
céng thap nhdt cho cdc nha dau tw chién lwoc (doi véi truong hop bdn cho nha dau tu
chién luoc trude)”.

= Tong s6 CBCNV c6 tén trong danh sich lao dong Cong ty ngay 22/7/2014 (thoi
diém UBND tinh Bén Tre cong bo gid tri doanh nghiép Cong ty TNHH MTV Céng trinh
D6 thi Bén Tre dé c6 phan héa) 1a: 230 ngudi;

=  Tong s6 CBCNV dugc mua cd phan theo tiéu chun thim nién 1am viéc trong
khu vuc Nha nuéc: 176 nguoi;

=  Tong s6 nam cong tic toan bd s6 CBCNV dugc mua cd phan theo tiéu chuan
tham nién lam vi¢c trong khu vuc Nha nudce: 1.846 nam.

=  Téng sd ¢d phan CBCNV duoc mua theo quy dinh cuia hinh thirc nay 13 184.600
c6 phan véi tong ménh gid 12 1.846.000.000 dong chiém 5,13% von diéu 18 cong ty cd
phan.

= Thoi gian thuc hién ban c6 phan cho CB CNV: Viéc trién khai ban c6 phan cho
CB CNV s& thyc hién sau khi ban dau gid c6 phan cong khai ra cong ching.

=  Gi4 ban: Bang 60% gia d4u thanh cong thap nhat.

Danh sdch CBCNV mua c6 phiéu theo tiéu chuan thim nién lam viéc trong khu vuc
Nha nudc theo Phu luc dinh kem.

2.1.2. Cé phan CBCNV mua theo ding ky cam két lam viéc lau dai tai Cong ty c6 phan
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Theo quy dinh tai Khoan 2¢ Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011
ctia Chinh pht vé chuyén doanh nghiép 100% vén nha nudc thanh cong ty co phan thi gid
bén c¢d phan cho ngudi lao dong trong trudng hop nay 1a “Gid bdn c6 phan wu dai cho
nguoi lao ddng mua thém quy dinh tai diém a khodn 2 Diéu nay dwoc xdc dinh 1a gid dau
thanh cong thdp nhdt (truong hop ddu gid cong khai truée) hodc bang gid bdn thanh
cong thdp nhdt cho cdc nha dau tw chién lwoc (doi véi truong hop bdn cho nha dau tu
chién luoc truée)”.

Cong ty ¢6 93 CBCNV ding ky mua theo quy dinh cta hinh thtc nay véi tong s6 cd
phan 13 159.000 cb phan, tuong tng tong ménh gid 1a 1.590.000.000 dong chiém 4,42%
vén diéu 1¢ cong ty co phan. Trong d6, s6 co phan ma ngudi lao dong 1a chuyén gia gioi,
¢6 trinh d6 chuyén mon nghiép vu cao dang ky mua 1a 35.000 cd phan.

Tiéu chi xdc dinh nguoi lao dong 1a chuyén gia gioi, ¢6 trinh d6 nghiép vu cao gdom:

o  Poivoi cap quan ly:

- Chirc vu nam giit tai cong ty: HDTV, BGD, Trudng, phé phong, ban, Trudng
pho cac Xi nghiép truc thudc;

- La ddi ngii chuyén vién c¢6 trinh do chuyén mon nghi¢p vu trong cong tac tham
muu cho ldnh dao cong ty vé hoat dong SXKD.

e  Poi voi cap nhdn vién:

- Vé trinh d6: T4t nghiép cao dang , dai hoc hodc cao hon;

- Vé ning luc: C6 k¥ niang chuyén mon vuot trdi dong nghiép; trong cong viée
ludn dat két qua chinh x4c; tinh thong nghiép vu, am tudng vé cong viéc dang lam; ¢ thoi
gian lam vi¢c tai Cong ty tir di 03 nam tro 1én.

®  Poi voi cong nhin:

- Cong nhan c6 hé s6 lwong tir bac 5 trd 1én;
- Co suc khoe;
- Tudi doi:
v’ Déi véi nam khong qud 55 tudi;
v’ Déi véi nit khéng qud 50 tudi.
Céc tiéu chi nay da dugc thao luan va théng nhét tai Pai hoi cong nhan vién chiic
bét thuong t6 chirc ngay 05/09/2014.

Thoi gian thyc hién ban c6 phan cho CBCNV: Viéc trién khai ban c6 phan cho
CBCNYV sé& thyc hién sau khi ban d4u gi4 c6 phan cong khai ra cong chiing.

Gid ban c6 phan cho CBCNV mua theo dién cam két 1am viéc lau dai bang gid ddu
thanh cong thip nhat.

2.2 Cé phan bdn wu ddi cho Té chirc Cong doan
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T6 chirc Cong doan Cong ty khong diang ky tham gia mua cd phan gid vu ddi cia
Cong ty.

2.3 Cé phan bdn cho nha dau tw chién lwgc

Cong ty khong c6 nha dau tu chién lugc.

2.4 Cé phan bdn déu gid cong khai ra bén ngoai
S6 ¢ phan thue hién ban cho cdc nha dau tu bén ngoai nhu sau:

=  T6 chtic ban du gid 1.096.400 c6 phan véi tong ménh gid 10.964.000.000 dong,
chiém 30,46% vén diéu 1& cong ty cd phan, cho cdc nha dau tu théng qua dau gia.

=  Gid khoi diém du kién: 10.400 dong/co phan (Dya trén Béo cdo x4c dinh gid khoi
diém cua Coéng ty TNHH MTV Chung khodn Ngan hang Pong A).

=  Thoi gian ban d4u gid: Dy kién thang 12/2014.

= Déi tuong tham gia ddu gid: Céc nha dau tu ¢4 nhan, nha dau tu t6 chiic trong nudc
va ngoai nudc theo quy dinh cua phap luat.

=  Han ché d6i v6i nha dau tu nudc ngodi: Cin cr Quyét dinhsb 55/2009/QD-
TTg ngay 15/04/2009 ctua Thi tuéng Chinh phu vé ty 1é tham gia cua nha dau tu
nudc ngoai trén thi truong ching khodn Viét Nam, c6 hi€u lyc tr ngay 01/06/2009,
céc nha dau tu nude ngoai duge nam giit toi da 49% von diéu 1é Cong ty c6 phan.

3. Phwong thirc thanh toan va thoi han thanh toan

=  DGi v6i nha dau tu mua théng qua ddu gid: theo Quy ché dau gid do So giao dich
Chuing khoan TP. HCM ban hanh.

= DGi v6i cdn bo cong nhan vién: Sau khi td chiic ban dau gid thanh cong thanh cong.

II. LOAI CO PHAN
Tét ca cb phan clia Cong ty tai thoi diém thanh 1ap 13 c6 phan phd thong.
Cic hoat dong mua, ban, chuyén nhuong, thira ké c¢6 phan dugc thuc hién theo quy

dinh ctia Piéu 18 Cong ty cd phan va céc van ban phdp luat khac c6 lién quan.

III. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CO PHAN HOA
Duy kién, v6n hoat dong ctia Cong ty khong c6 sy thay doi ddng ké sau dot co phan

héa, duy tri & mic phit hop véi quy md hoat dong san xuat kinh doanh hién tai ctia Cong ty.
Vi¢c quan ly, st dung tién thu tr c6 phén héa thyc hién theo quy dinh tai muc III

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cia Bo Tai chinh.

Can ctr vao chi phi lién quan dén c¢6 phan héa di chi va du kién chi, Cong ty du kién
téng chi phi ¢6 phan héa (chua bao gom thué VAT) 1 400.000.000 dong, phan chi phi ¢b
phan héa vuot mic 12 100.000.000 dong. Cu thé, tong muc chi phi ¢6 phan héa du kién
gdm céc khoan muc chinh sau:
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Pvt: dong
STT HANG MUC CHI PHI CHI PHI
A. | Cac khoan chi phi true tiép tai doanh nghiép 104.000.000
Chi phi dang béo cong b6 thong tin vé viéc ban diu gid co phan ra
1 bén ngoai (3 sd bdo lién tiép cua 1 to bdo phat hanh trong toan quoc 15.000.000
va 1 to bdo dia phuong noi Cong ty cé tru s& chinh), chi phi in an, R
photo ...
’ L@Aphl thanh toan cho S&@ GDCK TP. HCM d¢é t6 chuc ban dau gia co 49.000.000
phan (*)
3 (;h1 phlADai .h(,n ‘CNVC bat t\l}ugng, T6 chtic Pai hoi c6 dong thanh 47.000.000
lap (thué Hoi truong, photo tai li€u...)
B | Thué cac Pon vi ¢6 chirc nang thyce hién cac cong viéc lién quan 170.000.000
Thué Pon vi tu van thyuc hién xéc dinh gid trj doanh ‘nghiép (bao 26m
1 | chi phi do v&, tham dinh chat lugng nha cira vat kién triic va chi phi 80.000.000
thAm dinh gid tri quyén str dung dat)
Thué Don vi tu vAn ¢ phan héa tron go6i cac cong viéc khic (bao
’ gom Tu Van xdy dung Phuong 4n c6 phan hoa Tu van 1ap ho so ban 90.000.000
dau gia cd phan Tu van t6 chirc dai hoi cb dong thanh 1ap, Tu van T
cdc th tuc hoan tat cd phan héa)
C. Cl}l phi hoat dong va thu lao Ban chi dao c6 phan hoa va To giap 126.000.000
viéc
1 Thu lao Ban chi dao 86.400.000
2 | Thiilao T gitp viéc 39.600.000
TONG CONG 400.000.000

Viéc quan 1y, st dung tién thu tir c6 phan héa thyc hién theo quy dinh tai Diéu 42
ctia Nghi dinh 59/2011/NB-CP ngay 18/07/2011 va muc III Théng tu sé 196/2011/TT-
BTC ngay 26/12/2011 cia BO Tai chinh.

Trén co s& gid tri thuc té phan von nha nudc tai doanh nghiép, ty 1 gép von cta nha
nudc tai Cong ty co phan, Cong ty du kién ké hoach thu tién tir c6 phan héa va ndp vao
Quy hd tro sap xép doanh nghiép ciia Uy ban Nhan dan tinh Bén Tre, tam tinh theo
phuong 4n gia st tit ca sd luong cd phan ban dau gid duoc mua véi gid khoi diém 10.400
dong va gia ddu binh quan 12 10.400 ddng/co phan, chi tiét nhu sau:

Pon vi tinh: dong

TT Khoan muc S6 tién (dong)
1 | Von diéu 1¢ Cong ty c6 phan (a) 36.000.000.000
> X}?indlz::ﬁ n.u”érc .thl.l'C té tai doanh nghiép sau (b) 35.441.036.822
gia lai
3 | Tién thu tir c6 phan hoa (c) 14.208.064.000
Don vi tw vin Cong ty TNHH MTV Chirng khodn Ngan hang Pong A Trang 40



CONG TY TNHH MTV CONG TRINH PO THI BEN TRE Bin céng bé thong tin

TT Khoin muc S6 tién (dong)
3.1 | Thu tir ban ¢6 phan cho CBCNV 2.805.504.000
+ Mua theo tiéu chudn tham nién lam viéc
trong khu vwe Nha nuoc 1.151.904.000
+ Mua theo ddngvky’ cam két lam viéc lau
dai tai Cong ty cé phan 1.653.600.000
3.2 | Thu tir ban ¢ phan cho cong doan 0
3.3 | Thu tir ban d4u gid ra bén ngoai 11.402.560.000
4 | Gidtri ménh gid ¢ phan da ban cho CBNV, @
ban dau gia ra bén ngoai 14.400.000.000
5 | Gid tri ménh gid c6 phan phat hanh thém dé | (e) = (a) -
lai DN (b) 558.963.178
6 | Chi phi c6 phan ho4 don vi thuc hi¢n (9) 400.000.000
- | Chi phi gii quyét chinh sach déi véi lao
dong doi dur (2 1.629.850.680
‘ o (h) = [(c)-
3 Phﬁ}l th‘z.‘lng dw von dé lai DN twong ung ty d - - _
1€ co phan phat hanh thém /Von dieu 1¢ (@] x
[(e)/(a)]
T(R)ng s0 tién nop vao Quy hd tro sz'ip Xép doanh (c)—-(e)=(P)
nghiép tinh Bén Tre —(g-n) | 11619230142

Cong ty s& thyc hién viéc quan 1y, sir dung tién thu tir cd phan héa theo quy dinh sau khi
hoan tat viéc ban c¢d phan ra bén ngoai.

IV. PHAN TICH TRIEN VONG

Cong ty TNHH MTV Céng trinh D6 thi Bén Tre sau khi chuyén sang hoat dong
duéi hinh thirc cong ty c¢b phan dé& dang thu hdt vén dau tu va thay doi cung cdch quan tri,
Cong ty timg budc manh dan khai thic cdc nganh nghé da dang ky nhung hoat dong chua
hi¢u qua. Véi bé day lich str cua mot don vi hoat dong trong Iinh vuc cong ich, sy nghiép,
hon 17 ndm qua, Cong ty di gt hdi dugc nhiéu thanh tich, thuong hiéu riéng. Trudc tinh
hinh kinh té dang c¢6 nhitng chuyén bién tich cuc, hdi phuc va ting trudng tré lai 1a diéu
kién dé Cong ty tiép tuc dat hiéu qua hoat dong va ngay cang phdt trién hon.

Bén canh d6, miic sdng ngay duoc nang cao nhu cau ctia ngudi din vé cic dich vu
cong cong hién dai, mot moi truong sach dep, noi nghi dudng an binh tré thanh nhu cau
thiét yéu cua mdi nguoi. Hon thé nita, v6i khoi diém 1a doanh nghiép Nha nudc, Cong ty
Co phén s€ tiép tuc duoc tao nhiéu diéu kién thuan loi dé gilt viitng hoat dong kinh doanh
san xuat. Do vdy, Cong ty c6 phan c¢6 du céc yéu td, diéu kién phuc vu cho cic hoat dong
san xudt va kinh doanh tai dia ban va céc tinh ban.
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V. PHAN TICH CAC RUI RO DU KIEN
1. Riii ro vé kinh té

La mot bo phan cua nén kinh té, Cong ty TNHH MTYV Coéng trinh D6 thi Bén Tre
cling chiu tdc dong bdi nhitng rii ro ma cic doanh nghiép trong toan bo nén kinh té phai
ddi mat nhu sy bién dong cua kinh té thé gioi, sy anh hudng cua thu nhdp, lam phat ctia
nén kinh té quéc dan,...

Nhitng nam vira qua, trong bdi canh chung vé tinh hinh kinh té thé gi6i tri tré do hau
qua tir cudc khung hoang tai chinh toan cau va cudc khung hoang ng cong kéo dai ¢ cic
nude chau Au, nén kinh t& Viét Nam phai di mat v6i nhiéu thach thtc khi tc do ting
truong kinh té ¢6 xu hudng giam, lam phét ting cao, thi trudng tai chinh va tién té déu ¢
nhitng dién bién khong thuan 1oi... thi hoat dong kinh doanh ciia Cong ty ciing gap khong
it kh6 khian. Budc sang nim 2014 nén kinh té toan cau dd cé nhitng ddu hiéu ting trudng
tré lai, trai qua nhitng thach thirc vé lam phdt ting cao, bién dong vé ty gid, nén kinh té
trong nudc ciing thu duge nhitng két qua dang khich 18: GDP 06 thang dau nim 2014 udc
tinh tang 5,18% so voi cung ky (cao hon muc tang 4,93% va 4,90% cua cung ky ndm
2012, 2013), san xuat duoc cai thién, on dinh kinh té vi md duoc gitr virng, lam phat dugc
kiém sodt dui mirc 5%.

Cédc nam trude Cong ty di dugc ngan séch dia phuong (chu dau tu) 4p dung phuong
thirc ddt hang va thanh todn theo gid hodc phi dd duoc co quan nha nude cé thim quyén
chép thun, dugc hd tro va tao diéu kién thuén lgi dé san xuét va cung ung san phém, dich
vu cong ich theo quy dinh cta nha nudc. Trong thoi gian t6i thuc hién co ché méi thi viéc
san xudt va cung ung san pham, dich vu cong ich ¢6 kha ning phai thuc hién ddu thau do
d6 kha ning giam doanh thu 12 rat 1on.

Bén canh d6, nhu cdu vé mot moi truong xanh- sach- dep, cac dich vu cong ich hién
dai luon gén lién véi muac do tang trudng cua nén kinh té va su phat trién cua xa hoi. Su
phuc hdi ciia nén kinh té 1a diéu kién tdt cho su dau tu phat trién co s& ha tﬁng, k¥ thuat
bao gdm cai tao moi trudng canh quan, xay dung hé théng chiéu sdng do thi, hé théng cay
xanh trong thanh phé...Khi nén kinh té dan 6n dinh s& 1a tién dé phét trién cho doanh
nghiép trong giai doan dau ké tir khi chuyén doi sang mé hinh cong ty c¢6 phan.

2. Riiiro phap ly

Heé thong luat phdp Viét Nam hién nay van dang trong giai doan hoan thién, nén viéc
van dung phdp luat vao thuc té hoat dong kinh doanh con khé khan, khong kip thoi va
thiéu nhat quan. Thém vao d6 van con ton tai nhidu quy dinh phirc tap, chong chéo nhau
trong van dé dat dai ndi riéng, hé théng vin ban phdp quy néi chung.

Hoat dong kinh doanh ctia Cong ty chiu sy diéu chinh ctia nhiéu vin ban phédp luat
khac nhau (Ludt Doanh nghiép, Ludt Bao vé Moi truong,...). Dy kién cdc sic luat niy van
can c6 su sira d6i cho phit hop hon. Su thay dbi s& phan nao tdc dong hoat dong san xuat
kinh doanh ctia Cong ty.
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Kha ning quan tri va kiém sodt hoat dong doanh nghiép 12 mot trong nhing yéu to
quan trong gép phan han ché rui ro phdp 1y. Cuing v6i qué trinh phat trién, Cong ty s& tiép
tuc ¢ co ché theo doi, cap nhat va diéu chinh dé c6 sy thich nghi tdt nhat voi su thay doi
cua moi truong phép ly.

Tuy nhién, ¢ thé thay rang ciing voi xu hudng phat trién cta nén kinh té, hé thong
phép 1y cling s€ ngay cang duoc hoan thién hon, cac thu tuc hanh chinh cling thong thodng
hon. Do d6, hoat dong kinh doanh ctia cidc cong ty trong linh vuc cong ich, bao vé moi
truong ndi riéng va ciia ca nén kinh té néi chung hira hen s& c6 mot hanh lang phép ly
vitng chic va ro rang hon.

3. Ruiro dac thu

Cong ty chu yéu cung ung cdc dich vu cong ich d6 thi, chdm séc hé thdng ciy xanh,
canh quan thanh phd, quan 1y hé thdng chiéu sing dién dudng, duy tu, bao dudng cau
duong do thi. Tuy rat dam bao vé cong tic tudi tieu cho cic cong trinh ciy xanh, cong
vién coéng cong nho vao mang ludi séng nudc ching chit nhung vé mua 1i nhiéu cong
trinh ¢6 thé bi ngdp tGng, ¢y nhanh qud trinh mai mon do triéu ding va nudc bién xam
thuc.

Nhin chung, v&i khi hau dic trung viing mién, su thay doi dot ngodt gitt mia kho va
mia mua ciing c6 thé tan phd hé thong ciy xanh va hé thong dén dudng chiéu sdng giy
anh huong truc tiép dén hoat dong ctua Cong ty va ddy ciing 12 yéu t6 khach quan khong
thé trénh.

4. Riii ro cia dot chao ban

Cung voi nhitng khoi sic ctia nén kinh té hang héa, thi truong Ching khodn Viét
Nam dang dan 6n dinh va ting truéng tro lai vao hai thiang dau nam 2014. Tuy vay, thi
truong van dang tiém an nhimg lo ngai vé sy rit lui ctia cdc dong tién dau co khién thanh
khoan cua thi truong sut giam trong quy II. Mic di vy, cdc nhém c6 phiéu Bluechip dan
dat thi truong van ting diém gép phan dam bao thi truong sém di vio quy dao 6n dinh
trong thoi gian téi.
Do d6 viéc chao ban c6 phan ra cong ching vao thoi diém nay co6 thé gip mot s6 khé khan
nhat dinh. Tuy nhién, nhing phan g tich cuc cua nén kinh té véi cdc chinh sich diéu tiét

ctia Chinh phu thoi gian gan ddy va niém tin cta cdc nha dau tu hta hen sy ting truong
manh mé& cta thi truong ching khodn trong thoi gian sap toi.

5. Ruiro khac

Bén canh cdc rui ro hé thong va rui ro cd biét nhu trén, Cong ty cling nhu cic don vi
kinh té khdc, s& chiu anh hudng va bi ton that trong trudng hop xay ra cdc rii ro bat kha
khéng nhu: thién tai (bdo, lut, dong dat,...), hoa hoan,...
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VI. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN
CONG BO THONG TIN

X/

¢ Ban chi dao co phan hoa

Phé Giam déc So Ké hodc va Pau tu; Truong
Ban

A . . Giam doc Céng ty TNHH MTV Céng trinh Db
Ong Huynh Van Lam Thi Bén Tre ; Phé ban

TP. Kinh té nganh S& Ké hoach va Pau tu; Uy

Ong  Nguyén Hoa Nghia

Ong Ninh Thén Manh

vién
Ong  Piang Ky Tam TP. Tai chinh doanh nghiép S¢ tai chinh ; Uy vién
B Nguyén Thi Khi &t TE. Lao dong va tién cong S6 LDDTB- XH ; Uy
vién
Ong Lé Hung Cuong TP. Nghién ctru KTN VP UBND tinh ; Uy vién

s To giup viéc Ban chi dao co phan hoa

A . . Giam doc Céng ty TNHH MTV Céng trinh Db
Ong Huynh Van Lam Thi Bén Tre ; T6 truong

Phé Gidm dbéc Cong ty TNHH MTV Céng trinh
D06 Thi Bén Tre ; T6 vién

Phé gidm dbc, chu tich Cong doan CS Cong ty
TNHH MTYV Coéng trinh D6 Thi Bén Tre ; To vién

Ong  Nguyén Pinh Huan

Ong Nguyén Tan Vil

Chuyén vién nghién ctru tong hop- Phong TC-HC
Ba Huynh Thanh Hai Cong ty TNHH MTV Cong trinh D6 Thi Bén
Tre ; T vién

% Cong ty TNHH MTV Céng trinh Dé thi Bén Tre
Ong Huynh Vin Lam Giam dbc
Ba  Tran Thi Van Nghi Q. Ké todn trudng

VII. CAM KET

Viéc danh gid, lua chon thong tin va ngdn tir trong Ban cong bd thong tin nay duoc
thuc hién mot cich hop 1y va can trong dya trén cdc sb liéu va phuong dn c6 phan héa
dd duoc duyét ctia Cong ty TNHH MTV Cong trinh Do thi Bén Tre. Ching tdi cung cap
thong tin véi muc dich gidp nha dau tu c6 dugc nhitng nhan dinh ding dan va khach
quan trudc khi tham du d4u gid mua co phan ctia Cong ty TNHH MTV Céng trinh D thi
Bén Tre.

Chting t6i kinh mong cic nha dau tu tham khao k§ Ban cong b thong tin nay trudc khi
quyét dinh tham gia ddu gid c6 phan ctia Cong ty TNHH MTV Céng trinh D6 thi Bén Tre.
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Chuc céc nha dau tu tham du budi du gia thanh cong.
Xin tran trong cam on.

Bén Tre, ngay 30thang 10 ndm 2014

BAN CHi PAO CO PHAN HOA CONG TY TNHH MTV CONG TRINH
po THI BEN TRE

BN
5 ;,..-.\,)\

/ CONG T‘?\ )

NGUYEN HOA NGHIA
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